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WELCOME TO ROCK NOBLES COMMUNITY CORRECTIONS

 TRUANCY COURT
This handbook was designed to answer your questions and to help you successfully complete the requirements of the Rock Nobles Community Corrections Truancy Court Program.  As a participant, you are expected to follow the instructions given to you by the Truancy Court Judge and your Truancy Court Team; as well as comply with a case plan developed for you by your probation agent and possibly a social worker from Family Services.

The Truancy Court is divided into three phases that must be successfully completed in order to be discharged/ dismissed from the program.  This Handbook details what is expected of you as a Truancy Court participant.  It reviews general program information, as well as what specific things you must do to complete all phases of the program.

If you are reading this handbook, it means you have been petitioned to Truancy Court based upon your attendance at school.  It also means we are confident that Truancy Court will help you make successful choices relating to school attendance, improved academic achievements, positive behavior and a greater sense of attachment to the school.
You are encouraged to share this handbook with your parents.
OVERVIEW
The Rock Nobles Community Corrections Truancy Court is a three-phase intervention program for youth who have met the Minnesota statutory guidelines for habitual truancy.   It is for youth who are having difficulty attending school regularly, who are not achieving to their potential academically, and who do not feel an attachment to the school.  It is a collaborative effort between the Fifth Judicial District Court Judge, School Personnel, Community Corrections Staff, Family Services Staff, County Attorney Staff, and School Liaison Officer.  By working together as a Truancy Court Team, we seek to provide consistent supervision and support tailored to help you attend/stay in school 100% of the time.  We will also help you reach your potential academically and provide a sense of pride in attending the Middle and High Schools in the counties of Rock Nobles.
Truancy Court involves intensive supervision of clients by a probation agent, frequent court appearances and monitoring of attendance, grades and behaviors in school.

The Court awards incentives for compliant behavior and imposes sanctions for negative behavior.  All of the staff working with Truancy Court will assist you to make sure you understand what is expected of you.
Truancy Court is held weekly at the Prairie Justice Center or the Luverne High School depending on county of residence.
THE TRUANCY COURT TEAM
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The Truancy Court Judge makes all decisions regarding your participation in the Truancy Court program with input from the Truancy Court Team.  In addition to the Judge, the Truancy Court Team consists of the following members:

     -Fifth Judicial Court Judge
                 -School Personnel

     -Community Corrections Staff
                 -Family Services Staff
                 -County Attorney Staff
                  -Police Liaison Officer

Each month, the Truancy Court Team members familiarize themselves with your progress and the judge discusses that progress with you during your Truancy Court session.

PROGRESS REPORTS

During your Truancy Court hearing, the judge is given a progress report presented by your Truancy Court Team.  The progress report discusses your attendance, your behavior and academic achievement in school and other requirements that were imposed.  
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The judge may ask questions about your progress and discuss any problems you may be having.  
[image: image4.wmf]If you are doing well you may be rewarded with reduced program requirements or, at times, other incentives.  If your progress reports show that you are not doing well, the judge will discuss this with you and determine future action, which could include a sanction in order to help you remember your goals in the program.  Sanctions can be anything from school detention, writing reports and/or community service hours.
TRUANCY COURT HEARINGS
As a Truancy Court participant, you are required to appear in Truancy Court on a regular basis.  The number of times you must appear depends upon the phase of the Truancy Court you are currently in.  

TRUANCY COURT PHASES

Truancy Court is a nine month program that coincides with the school year, divided into three phases.  You must successfully complete the first phase before entering the second phase.  All phases have a key concept or focus.  The basic minimum requirements are listed below.  
	PHASE ONE

	Key Concept:
	Increased Attendance, Improved Behavior and Academic Achievement

	Length of phase:
	Approximately 2 month/ 2 court reviews or as determined by your progress

	Requirements
	Truancy Court attendance weekly; parents are required to attend every court hearing.  100% school attendance with no unexcused absences or tardies; appropriate behavior in class, on school grounds and/or any school activity; demonstrate academic progress as defined by the school and the Truancy Court Team; cooperate with any assessments as deemed appropriate by the Truancy Court Team, including following all recommendations of those assessments.


	PHASE TWO

	Key Concept:
	Maintenance of 100% attendance, positive behavior and academic achievement

	Length of Phase:
	Approximately 2 months/ 1 court review.

	Requirements:
	Truancy Court attendance monthly or as determined by the team; parents are required to attend hearings. 100% school attendance with no unexcused absences or tardies; appropriate behavior in class, on school grounds and/or at any school activity; demonstrate academic progress as defined by the school and the Truancy Court Team; cooperate with any assessments as deemed appropriate by the Truancy Court Team, including following all recommendations of those assessments.  During phase two, the student shall remain in accordance of all recommendations and in doing so will receive incentives and advance to phase three and graduation.  If the student fails to maintain accordance to recommendation, the student may receive sanctions and return to phase one.


	PHASE THREE

	Key Concept:
	Maintenance of 100% attendance, positive behavior and academic achievement

	Length of Phase:
	Approximately 5 months or until the end of the school year. During the first month of phase three, the student needs to meet will his or her probation officer 1 month/ 2 reviews.  After the last meetings are completed, the student is discharged until graduation.

	Requirements:
	Truancy Court attendance is ceased unless otherwise determined by the truancy court team; parents are required to attend the two meetings. 100% school attendance with no unexcused absences or tardies; appropriate behavior in class, on school grounds and/or at any school activity; demonstrate academic progress as defined by the school and the Truancy Court Team; cooperate with any assessments as deemed appropriate by the Truancy Court Team, including following all recommendations of those assessments.

If adjudicated, probation is indefinite.


CONFIDENTIALITY
You are required to sign a Consent for Release of Information form.  This disclosure of information is for the sole purpose of hearings and reports concerning your specific Truancy Court case.  However, truancy charges are designated a CHIPS (Child in Need of Protection or Services) charge and therefore, the Court hearings are open hearings.
TRUANCY COURT PROGRAM RULES

As a participant you are required to abide by the rules outlined in the participant contract, including, but not limited to the following:

Attend all scheduled Truancy Court sessions and be on time.

Be respectful of the Court process, the Judge, the Truancy Court Team members and other Truancy Court participants.

100% School Attendance[image: image5.jpg]



The Truancy Court Team expects 100% attendance.  Students who are ill will need to provide a doctor’s note or be excused by the school nurse.  In the event of other absences (i.e.: family funeral or other situations) prior approval must be given by the Truancy Court Team.
All students are also required to follow the attendance policies as outlined in their student handbook.
Appropriate behavior

Truancy Court participants are required to be respectful to teachers, school staff and their fellow students.  This includes no use of inappropriate language (i.e. swearing, name calling, etc.) as well as no fighting or bullying behavior.

Academic Achievement

Truancy Court participants are required to work to their potential in each of their classes. This includes completing all homework assignments.

Cooperate with Services/Assessments Recommended by the Truancy Court Team

Truancy is often an early warning sign for other problems such as delinquency, teen pregnancy, chemical use, and mental health concerns.

Assessments are a tool used to determine appropriate services based on a participant’s needs.

Truancy Court participants will be required to cooperate with any assessments deemed appropriate and follow all recommendations.
INCENTIVES

Incentives are used to recognize and reward participation and progress.  Upon the recommendation of the Truancy Court Team, participants may be given rewards or incentives for compliant behavior.  The most frequently used incentive is the Judge publicly recognizing progress during court sessions and acknowledging to the participant and the entire court the participant’s hard work and accomplishments.  Other incentives may include mall gift certificates, movie rentals/passes, tickets to sporting events, pizza coupons, etc.
SANCTIONS

There are immediate and direct consequences for all conduct, both positive and negative.  Sanctions follow violations and are applied as close to the time of failure as possible by the Truancy Court Team.  Incentives and sanctions are applied at the participant’s next scheduled hearing, with the exception of serious violations (i.e. major truancy episode, drug use, etc.), in which case the participant appears at the next scheduled hearing.

Sanctions are used to emphasize the strict expectations and requirements of the program including participant accountability and to provide more structure and support when it is needed.  Although final sanction decisions are made by the Judge, the Truancy Court Team is involved in the process.

Sanctions may include school detention, book/movie reports, home grounding, and community work service.
DISMISSAL/DISCHARGE
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Dismissal/discharge from Truancy Court requires the participant to have no unexcused absences for at least 60 straight days of the Truancy Court program.  The participant must be working to their potential academically, and have improved in at least two subject areas. The participant must have good behavior with no incident reports for at least 60 straight days.  If these goals are met, the Judge will preside over a graduation ceremony, and the participant may have their charge dismissed.

Graduation from the Truancy Court program is recognized as a very important event.  Your family is invited to join you at a special ceremony as the Truancy Court Team congratulates you for a successful completion of the program and to a bright future.

ROLE OF THE PARENT
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Parents are very important to the Truancy Court program. The Truancy Court Team can provide documentation of the Court proceedings for an employer if needed.  It is required parents attend the 

             all hearings.
Parental involvement is very important in working with students to improve their attendance, achievement, and behavior in school.  Parents also play a key role in not only encouraging their child, but assisting with the follow-through of sanctions imposed by Truancy Court.  The Truancy Court Team will work with parents in a supportive manner to address these concerns.

CONCLUSION
The goal of the Rock Nobles Community Corrections Truancy Court program is to help you achieve a bright future and a life full of rewarding opportunities.  The Judge, the school and the Truancy Court Team are here to guide and assist you, but the final responsibility is yours.  To succeed, you must be motivated to make this commitment to attend school 100% of the time, achieve academically to your potential, and make positive behavioral choices.
CONTACT INFORMATION 
The Honorable Jeffrey L. Flynn
Nobles County Court Administrator 

507-372-8263
The Honorable Timothy K. Connell 

Rock County Court Administrator
507-283-5020
Nobles County Attorney

507-295-5298
Rock County Attorney

507-283-9111
Rock Nobles Community Corrections
Worthington Office
507-295-5310
Rock Nobles Community Corrections
Luverne Office
507-283-5077
Nobles County Family Services
507-295-5213
Rock County Family Services
507-283-5070
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